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Tuesday, April 2, 2024
REGISTRATION / CONTINENTAL BREAKFAST

Introduction and Welcome
Shari Welch, MD and Rick Bukata, MD

KEYNOTE: Crucial Conversations with Your Hospital Leaders
Kevin Klauer, DO, EJD

The Hospital-at-Home Program in San Antonio
Ed Banos, MHA

High Flow Tactics: Managing Capacity in Your ED
Shari Welch, MD

MORNING BREAK (View Posters)

Emergency Medicine 2024: The New Normal
Jim Augustine, MD

Best Practices for Hospitalists in 2024
Kathy Hochman, MD

Open Forum Leadership Panel: Focus - Boarding Solutions
Nick Jouriles, MD | Ed Banos, MHA | Jim Augustine, MD |
Kevin Klauer, DO, EJD | Kathy Hochman, MD | Pam Turner, RN, MBA

LUNCH BREAK (View Posters)

A Behavioral Health in Triage (BHT) Program
Amy Sechrist, RN

The 24/7 Hospital
Kathy Hochman, MD

Best Practices for the Lower Volume ED
Steve Jameson, MD

AFTERNOON BREAK (View Posters)

The Regulatory RVU Storm: Are You Prepared?
Michael Granovsky, MD

Innovation for Hospital-Wide Flow
Ed Banos, MHA

Cheer or Boo? ED Documentation Changes 2024
Michael Granovsky, MD

Open Forum Leadership Panel: Focus - Managing the Behavioral
Health Burden

Nick Jouriles, MD | Jim Augustine, MD | Amy Sechrist, RN |

Mike Gibbons, RN, MBA | Ed Banos, MHA | Mark Sevilla, DNP, RN, CENP

ED Benchmarking Alliance Reception
All Welcome

Thursday, April 4, 2024

CONTINENTAL BREAKFAST
(Bonus Lecture: Helping Without Hurting - A Medical Mission)
Shari Welch, MD

What's New at the EMS Interface?
Jim Augustine, MD

Boarding and the Staffing Budget: A Primer for Nurse Leaders
Mark Sevilla, DNP, RN, CENP

Benchmarking Alliance, State-of-the Organization
Nick Jouriles, MD

Leading for Quality and Safety in the ED
Robin Hemphill, MD, MPH

MORNING BREAK (View Posters)

The Secret Sauce of Safety in the ED
Robin Hemphill, MD, MPH

Poster Awards
Nick Jouriles, MD

Open Forum Leadership Panel: Focus - Preparing for the Hard
Road Ahead

Robin Hemphill, MD, MPH | Nick Jouriles, MD | Jim Augustine, MD |
Mark Sevilla, DNP, RN, CENP

ADJOURN

Day Two

7:30am-8:00am
8:00am-8:30am
8:30am-9:00am
9:00am-9:30am
9:30am-10:00am
10:00am-10:30am

10:30am-10:45am

10:45am-11:15am
11:15am-11:45am

11:45am-12:15pm

12:15pm-1:30pm

1:30pm-2:00pm

2:00pm-3:30pm

4:00pm-5:30pm

202

Wednesday, April 3, 2024

CONTINENTAL BREAKFAST
(Bonus Lecture: EDBA Fellows Breakfast Presentation)

Developing a Pediatric EM Service Line
Pam Turner, RN, MBA

Developing Your Leadership Skills
David Seaberg, MD

Benchmarks for ED Imaging: What Do We Know Now?
Mike Gibbons, RN, MBA

What Newly Minted EM Physicians Want
David Seaberg, MD

Managing the Understaffed Emergency Department
Pam Turner, RN, MBA

MORNING BREAK (View Posters)

Real-Time Nurse Leadership Roles in the ED
Mike Gibbons, RN, MBA

The Next Ten Years in EM and Unscheduled Care
Jim Augustine, MD

Open Forum Leadership Panel: Focus - Resource Limited
Emergency Medicine

Pam Turner, RN, MBA | Mike Gibbons, RN, MBA |

Mark Sevilla, DNP, RN, CENP | Jim Augustine, MD |

David Seaberg, MD | Nick Jouriles, MD

LUNCH BREAK (View Posters)

The Economics of Boarding: How We Got Here
Nick Jouriles, MD

WORKSHOPS
Workshop A: Nursing Leadership Struggles 2024
Pam Turner, RN, MBA
Amy Sechrist, RN
Mike Gibbons, RN, MBA
Workshop B: Physician Leadership Struggles 2024
David Seaberg, MD
Nick Jouriles, MD
Workshop C: The Small and Rural ED Workshop
Steve Jameson, MD
Workshop D: Mini ED Design Workshop
Jim Augustine, MD

Educational Local ED Tour: TBD

Please Note: Although we make every effort to lock in our speaker list and course schedule,
life happens and circumstances are sometimes beyond our control. Thus, all speakers and

scheduling are subject to change without notice.




